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Abstract 
Modern system of higher education has undergone significant changes in the conditions of existing social and 
demographic processes in the Russian society. Escalation of struggle for prospective students, competition among 
higher education institutions, performance indicators which determine a university status are the reality of today's 
higher school. In today's economic environment based on knowledge, science transforms into a huge and specific 
sector of the economy and as an innovation penetrates all spheres of professional activity of higher education 
specialists. The article describes the experience of using a systematic approach for monitoring the educational 
process at the university. 
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_____________________________________________________________________________________________ 
1. Introduction 
 Complete and reliable information on the educational process plays a fundamental role in the process of 
education quality management, and such information must be constantly obtained within a very short period of time. 
Otherwise, control actions may be ineffective or even useless. 
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Relying on the concepts of the situational approach in management, R. Petere and R. Waterman assert that 
the style of management should vary significantly, depending on the objective conditions of "the organizational 
context", i.e. combine different styles of management. 
The main tool for obtaining information on management is monitoring. Nowadays, monitoring is 
considered as the constant observation of a certain process in order to obtain certain information. 
The novelty of this work lies in the fact that for the first time, experience of monitoring research 
environment of the university, basic directions of research in accordance with the processes of the life cycle of the 
organization and data on individual plots are described. The article describes new administration regarding 
monitoring of various aspects of the educational process which require special attention. After that a longitudal 
research study was held; it helped to dinamically monitor organisation`s work, peculiarities of new projects` 
introduction, library servises etc. and reveal problems as well as analyze effectiveness of correcting actions.  
Monitoring in the university environment is an important tool for the timely regulation of all life cycle processes of 
organizations working to improve the quality in all areas of the university. System monitoring allows the feedback 
from all the participants of the educational environment and justifies its effectiveness in improving the quality of 
education at the university. 
The first monitoring was used in ecology and other related sciences. In recent years the scope of monitoring 
has greatly widened. It is used in sociology, management theory, pedagogy, economics, psychology, and others. 
Monitoring is a relatively new tool in the education system. At the beginning of the XXth century N.I. 
Iordansky argued a number of important concepts of how to collect information and work with it, and how to use 
monitoring studies to manage the educational process at school. 
Monitoring (from the Latin monitor reminiscent, controlling) in the Dictionary of Sociology is defined as a 
specially organized systematic monitoring of social phenomena or processes for assessment, control and prediction 
(Asmolov, 2002). 
Today the main types of monitoring in the educational environment are the following: 
- information monitoring, i.e. gathering, accumulation, systematization of information; 
- background monitoring, i.e. identifying problems before they become realizable at the management level; 
- problem monitoring, i.e. identifying rules, processes and issues that are important from the point of view 
of management (carried out by the order of the management body); 
- management monitoring, i.e. monitoring and evaluation of the effectiveness of primary and secondary 
indicators for management decision-making (Abercrombie & Turner, 2004). 
In the article we will define monitoring as a purposeful, specially organized, continuous observation of 
changes in the basic features of education quality to ensure that we will be able to make timely rational management 
decisions for the correction of the educational process and the conditions created for it on the basis of analysis, 
evaluation and interpretation of the collected information and pedagogical outlook. 
However, it should be noted that nowadays the process of education quality management is predominantly 
based on systematic, complete, objective information and is therefore effective. The obvious reason for this positive 
situation is a systematic assessment of educational achievements, i.e. observing one of the main characteristics of 
monitoring, a continuous monitoring of education quality. This aspect of monitoring is mostly organizational, and is 
not considered in this research. 
Nowadays it is believed that one of the important reasons for the low efficiency of management is the 
imperfection of currently available methods for assessing educational achievements at many institutions of higher 
education of the regional level. As a rule, these assessments give a generalized picture and do not differentiate the 
degree of implementation of individual learning goals in the educational process. The reason for this situation can be 
explained. 
Nowadays Sholom-Aleichem Priamursky State University has a system of assessing the quality of the 
educational process. This system meets the criteria which correspond to the declared goal. The result of evaluation 
represents the information specific to the criterion or goal. As a result of this evaluation we obtain "multi-
dimensional" information that is already complete and reliable, and can serve as the basis for an effective 
management of education quality. 
By means of monitoring the university receives "multi-dimensional information". This information is 
complete and objective; it has systematically been obtained for over 5 years. Thus, such monitoring will be further 
termed “systematic monitoring”. 
The main problem of the systematic monitoring is the definition of criteria for content evaluating in order 
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to assess each object of research by its criterion. 
In this situation, perhaps, the key to the successful development of the university is well-organized studies 
in the academic environment with the assistance of professors, associate professors, graduate students, 
undergraduates and students who are ready to carry out fundamental and applied research at the university scientific 
schools level, guided by the modern trends of education. 
Under today’s unpredictable conditions successful functioning of any university is impossible without 
constant monitoring. This monitoring is aimed at finding ways to improve the basic processes of functioning such as 
the quality of educational, scientific and other spheres. But the most important indicator, suggesting the long-term 
development of the society in one direction or another, has always been the quality of education (Trubina, 2005). 
The monitoring of the university educational environment enables to estimate the quality of services. Later on it 
determines to a great extent the university image in the public opinion, its competitiveness, ability to attract 
intellectual and material resources and, therefore, create necessary conditions for further improvement of the 
education quality. 
Analyzing the concept of "environment", we come to the conclusion that it is multifaceted and 
multidimensional: 
- the substance that fills any space and has certain properties; 
- a set of natural and social conditions which are important for life activity of some organism (Ozhegov & 
Shvedova, 2006); 
- the social and domestic environment in which a person lives; 
- the environment; 
- social conditions in which a person lives, as well as a group of people united by common conditions 
(Ozhegov & Shvedova, 2006); 
- a set of phenomena, processes and conditions that affect the object under study (Bondarenko, 2005). 
The definition of environment as a world that exists for a human being in communication, interaction, 
relationship, communication and other processes is supported by V.  Davydov  (Davydov, 1992). 
From the perspective of the social science I.S. Kon defines the environment in which a person lives as the 
social, material and spiritual conditions of his existence and activity. The author considers the environment in the 
broad and narrow senses; in the first case, macro-environment covers the social system as a whole, in the second 
case, microenvironment includes the immediate surroundings of a person, i.e. his/her family, educational staff, 
micro-group and so on (Davydov, 1992).  
N. Kalashnikov points out that from the point of view of A.F. Lazursky "the environment" is something 
that "embraces the whole sphere of what is opposed to the individual and what the individual can somehow touch, 
i.e. nature, material things, other people, social groups, spiritual benefits" (Kalashnikov, 2007). 
V. Lisowski notes, that U.S. Manuilov defines "the environment" as everything among which the subject is 
located. In the context of the environmental approach the environment mediates the way of personal development, 
changing his behavior with a spectrum of possibilities (Lisowski, 2008). 
V. Bondarenko observes that L.S. Vygotsky claimed that it was necessary to study the environment and the 
individual in complex because the attitude of the individual to the environment and the environment to the 
individual exists through the person’s emotional experience and activity. The author proposes to take into account 
changes in the environment itself and in child’s development and emphasizes that the environment is a condition for 
human activity and a source of personal development. Without this very condition, as well as without the individual 
properties of a person it is impossible to stimulate a complex process of personality forming (Bondarenko, 2005). 
The environment for a person will include everything that has personal values, i.e., those objects and 
phenomena of the environment that have a significant influence on his/her inner world. 
 
2. Objectives, methodology and research design  
Sholom-Aleichem Priamursky State University is the only institution of higher education in the region. 
Nowadays Sholom-Aleichem Priamursky State University uses a systematic approach to carry out the research of 
the educational environment of the university. The choice of this approach is caused by the fact that according to 
this approach any system (object) is considered as a set of interrelated elements (components) having an output 
(target), an input (resources), communication with the external environment, feedback. This is the most 
sophisticated approach, as it is a form of adaptation of the theory of knowledge and dialectics to the study of 
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processes taking place in the institution of higher education. Its essence is represented in fulfilling the requirements 
of the general systems theory according to which every object in the course of its research should be considered as a 
large and complex system, and at the same time, as an element of a more general system. 
In Sholom-Aleichem Priamursky State University the monitoring of the educational environment is 
performed by the laboratory of sociological studies. Its main tasks are to monitor and measure characteristics of 
university services, to monitor customer satisfaction with the quality of services of Sholom-Aleichem PSU, to 
collect a data bank, the monitoring results, to assist the president of Sholom-Aleichem PSU to meet the requirements 
of State National Standard ISO 9001-2011 Quality Management System Requirements. The laboratory carries out 
studies in the field of quality management system that focuses on the Quality Policy of Sholom-Aleichem PSU, the 
Quality Manual, standards of ISO 9000, and documented procedures of Quality Management System. 
Students and undergraduates majoring in Sociology, Public and Municipal Administration, Management 
are also involved in the research. The main priorities of monitoring studies are dictated by the needs of both the 
internal and external environments; they are scientific activity, educational process, extracurricular (educational) 
activities, and other organizational matters (Asmolov, 2002). 
Thus, the importance of the university scientific potential development, the implementation of the 
university strategic development program, research activity as an indicator of the university efficiency, the necessity 
to implement the "Road map", i.e. changes in the social sphere, aimed at improving the efficiency of education and 
science" resulted in carrying out the research on readiness of members of the staff to work in accordance with an 
effective research contract. The university president initiated this research in 2013. 90% of the teaching staff took 
part in this research, among them there were senior lecturers, PhDs (Associate Professors), Grand PhDs 
(Professors). The degree of willingness of the teaching staff to work in accordance with an effective research 
contract, reasons for unwillingness, specific conditions and obligations of the subject were investigated . PhDs are 
more ready to work in accordance with an effective research contract than Grand PhDs. Part of the teaching staff of 
the University is still thinking about advantages and disadvantages of an effective research contract, as many of 
them prefer to teach students. Some respondents believe that they will not be able to fulfill the requirements of a 
scientific contract. Some people say they have no time. 5% say that they will retire soon, so this contract is not 
available to them. Part of the university staff (5%) believes that training of students is more important than scientific 
activity; they want to share their experience , as they have collected a lot of educational material (Bazhenova & 
Lutsenko, 2014). 
Regional university educational environment monitoring is of special research interest from the view point 
of the possibilities to improve the quality of educational services. In order to use the system monitoring in the 
educational environment of the university, regional surveys of students and teachers were conducted within the set 
tasks:  
- The study of life strategies of Russian and Chinese students; 
- The study of the level of satisfaction of educational services; 
- The study of educational standards in the assessment of students and teachers (the quality, capabilities, 
requirements). 
Sociological surveys of students and teachers of the Amur State University named after Sholom Aleichem 
were conducted during 2014-2015, at a quota sample at the stage of selection units, random at the stage of selecting 
respondents (N = 100 pers.). The study involved from first to fourth year full-time students . 
 
3. Discussion of the research outcomes  
For a long time Sholom-Aleichem Priamursky State University has been cooperating with Chinese 
universities of Heilongjiang, Inner Mongolia and Jilin. A significant part of Chinese young people go to the above-
mentioned Russian university from these provinces. Within the framework of monitoring "Satisfaction with the 
educational environment of the university" social well-being of Chinese students is monitored. An empirical study 
of life strategies of Chinese students allows us from the position of sociology to determine the typology and the 
structure of life strategies of these social groups and individuals. It is important to note the predominance of their 
internal aspirations, based on the values of the family (Bazhenova & Lutsenko, 2015), professional development, 
attachment to "theirs", serving the community. However, freedom, independence and inviolability have a significant 
meaning. 
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The material well-being, achievement of a social status, running a business and other things are regarded as 
the mechanisms for implementing life strategies. Training in Russia in itself is also part of a life plan, a kind of a 
mechanism to acquire a life strategy. 
As for now there has appeared a system of conducting sociological studies concerning the graduate labor 
market analysis, defining common preferences of university entrants, their perceptions of the university and higher 
education in general. The interaction of the university with the main consumers of the process is the key to the 
functioning of the quality management system of the university. In addition to the direct participation of the 
employers in the educational process (coordination of curricula, basic professional educational programs, content of 
subject programs, the order of graduate works, participation in the meetings of the final state examination 
committee, and so on) it is necessary to study the opinion of employers about the quality of training. Most 
employers demand from their employees not only professional competence, but also the so-called soft skills, i.e. the 
ability to work in a team, make a decision, build a communicative space of interactions, the ability to self-
realization, self-organization, etc. Employers and their representatives are involved in the sociological study. 
Requirements of employers to personnel are constantly changing. Therefore, the graduates of the university are 
eager to know what competences they will obtain in the process of learning at the institution of higher education, 
and if they will be in demand in the labor market. Taking into account the above-mentioned, we organized and 
conducted a sociological study. The aim of our study was to determine if first-year students majoring in different 
areas of study (former university entrants) and their parents (or guardians), as well as undergraduates know the 
standards of higher education and if their choice of this or that area of study has been deliberate. The conscious 
awareness of choosing their professional future was very important. 
The sample of respondents is 100 people. The results were analyzed by means of the program SPSS 11.0. It 
is a point study, as the information about the object was collected at the time of the study. The type of the survey is a 
person interview. 
100% of the students of some faculties (majoring in Sociology) know that their training is provided in 
accordance with the federal state educational standards of higher professional education, hereafter the Standard. 
Today, the information about the university, specialty / area of study, competences achieved during the 
training of a student, curricula and standards are freely available on the website of the university. When choosing a 
specialty / area of study, modern university entrants and their parents take it very seriously. Our study showed that 
the majority of first-year students and their parents are familiar with the higher professional education standards of 
the chosen areas of study. Many of the respondents examined the standards thoroughly and noted that they noticed 
changes in them (Table 1.). We believe that teachers themselves tell students about changes in the standards, when 
they offer their subjects for the first time, paying attention to the competences that should be acquired as a result of 
its learning. It is also important to mention the fact that some students pay for their education, so they and their 
parents are more particular about the process of education. 
25% of the postgraduates indicated that employers ask to enumerate a list of applicants’ competences in 
their CV; therefore they studied carefully higher professional education standards for postgraduates. 
 
Table 1. Awareness of changes in the standards 
 
 Faculty 1 Faculty 2 Faculty 3 Faculty 4 Faculty 5 Faculty 6 Faculty 7 
Yes 0% 50% 78% 50% 17% 50% 47% 
No 100% 50% 22% 50% 83% 45% 51% 
 
Before going to the university most first-year students studied the curriculum. They got information on the 
University website. Although 15% of the respondents indicated they did not know anything about the existence of 
the curriculum and that they were trained in accordance with the curriculum (Table 2). 
 
Table 2. A study of the curriculum by first-year students 
 
     Faculty 1 Faculty 2 Faculty 3 Faculty 4 Faculty 5 Faculty 6 Faculty 7 
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a) Yes 50% 58% 80% 25% 26% 60% 43% 
b) No 40% 42% 20% 75% 71% 40% 55% 
Do not know 10% 0% 0% 0% 3% 0% 2% 
 
A significant part of the freshmen know that they have a possibility to choose subjects from such an area of 
the curriculum as "subjects for students’ choice". The results are shown in Table 3. 
 
Table 3. Awareness of the choice of elective courses 
 
 Faculty 1 Faculty 2 Faculty 3 Faculty 4 Faculty 5 Faculty 6 Faculty 7 
a) Yes 70% 25% 30% 50% 80% 100% 40% 
b) No 10% 67% 60% 25% 3% 0% 22% 
Do not know 20% 17% 10% 25% 3% 0% 9% 
 
The respondents think the new standards are guided by the creation of a common educational space in 
accordance with the Bologna process. Many believe that they improve the quality of education. Fewer students are 
confident that thanks to the new educational standards the quality of education can be improved (Table 4). 
 
Table 4. Assessment of the objectives of changes in the standards 
 
 
Faculty 1 Faculty 2 Faculty 3 Faculty 4 Faculty 5 Faculty 6 Faculty 7 
Focusing on the 
education in 
accordance with 
the Bologna 
process 
70% 17% 10% 100% 63% 40% 52% 
To improve the 
quality of 
education 
10% 83% 90% 0% 16% 30% 33% 
It is necessary to 
have more control 
over the university 
20% 0% 0% 0% 26% 30% 17% 
 
Future Masters carefully choose areas of study and specializations to be trained. It is confirmed by the fact 
that 73% of the respondents examined the standards of higher professional education and curricula beforehand. 20% 
of the undergraduates believe that the new standards improve the quality of education. 
52% of the Masters believe that nowadays Russian standards are focused on Western education. 2% said 
that there is nothing good in it, because we are losing our "native Russian", and that the majority of employers are 
not familiar with the competent approach and require, first of all, knowledge and skills of the applicant and 
employee. 
4. Conclusion 
Over the past few years there have been major changes in the system of higher education. They are caused 
by a clear understanding of the fact that the socio-economic modernization of the country is impossible without 
professional staff. 
234   Natalia Bazhenova and Ekaterina Lutsenko /  Procedia - Social and Behavioral Sciences  214 ( 2015 )  228 – 234 
One of the most significant events in the development of education is development and approval of the 
federal state educational standards of the third generation and their updating. These standards give greater freedom 
to determine the university educational content. 
The new structure and procedure of establishing standards, the result orientation and a high degree of 
freedom to choose the means of achieving the result allow educational institutions to update flexibly and quickly 
their educational programs in accordance with the rapidly changing needs of the innovation economy. 
The monitoring of the university environment is an important tool for the timely regulation of all life cycle 
processes of organizations. It enables to improve the quality of all areas of the university activity. 
Systematic monitoring allows providing the feedback from all the participants of the educational 
environment and demonstrates its effectiveness in improving the quality of education at the university. 
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